Appendix 3 — How recent consultations are reflected in the new Plans

“What if Leeds..” Consultation on the new Vision

Key Issues identified
from the consultation

Where this appears in our delivery plans

Developing a sense of
community, and doing
things more locally;

This is broadly included in our developing approach to

locality working which is a priority for Planning, Policy

and Improvement but there is also a specific priority

to:

e Increase a sense of belonging that builds
cohesive and harmonious communities

An acceptance that
residents will need to do
more for themselves and for
their community;

This is broadly included in our developing approach to
locality working which is a priority for Planning, Policy
and Improvement as well as within the 2011/12
budget where a number of specific community asset
transfers are proposed.

No list of capital projects,
reflecting the current
economic situation

This is reflected in the reduced capital programme

Environment, particularly in
terms of cleanliness, but
also in terms of developing
green businesses, and
businesses taking
advantage of green
technologies;

This is reflected in the following priorities:

e Ensure that local neighbourhoods are clean

e Enabling growth of the city whilst minimising the
impact on the environment (wording not yet
finalise)

e More jobs are created and improved skills —
together these should encourage green business
but it did not seem sensible in the short term to
restrict this to a specific sector

Transport, particularly
improving public transport,
especially cost and
reliability;

This is reflected in the following priority:
e Improved journey times and reliability of public
transport

Jobs and work;

This is reflected in the following priorities:
e More jobs are created
e Improved skills

Tackling inequalities;

This is included across many of the City Priority Plans
and will be a cross cutting issue that will be picked up
by the Main Board. Key actions are also brought
together within the council ‘s Equality Scheme and
specific issues will also be brought out within the
performance reports for many of the priorities.

Better culture and
entertainment;

This is reflected in the following priority:
¢ More people get involved in the city’s cultural
opportunities

A city that is friendly for
everybody, both in the city
centre and the
communities.

This is reflected in the following priority:
¢ Increase a sense of belonging that builds
cohesive and harmonious communities




Spending Challenge Consultation

Key Issues identified
from the consultation

Where this appears in our delivery plans

Prioritising Services for
Vulnerable People
including the elderly
and disabled

This is reflected in the increased budget allocation for
Adult Social Care in 2011/12 and the further planned
investment within the medium term Financial Strategy.

Supporting people to
stay in their own homes

This is reflected in the following priority:
e People will live safe and fulfilling lives in their own
homes

Giving choice in social
care services

This is reflected in the following priority:
e People will have choice and control over their
health and social care services

Tackling the worst anti-
social behaviour

This is reflected in the following priority:
o Effectively tackle and reduce anti-social behaviour
in our communities

Encouraging more
recycling

This is reflected in the following priority:

e Ensure that local neighbourhoods are clean —
there are also likely to be more specific priorities
within the Environment and Neighbourhoods
Directorate priorities but these are not yet
confirmed

More Affordable
Housing

This is reflected in the following priority:
e Maximise regeneration investment to deliver a
range of housing options.

Creating more jobs
especially for local
people

This is reflected in the following priorities:
e More jobs are created

Improving transport

This is reflected in the following priority:

infrastructure e Improved journey times and reliability of public
particularly public transport
transport

Encouraging the
community to take
responsibility for their
own actions/place

This is broadly included in our developing approach to
locality working which is a specific priority for the
Planning, Policy and Improvement Directorate.

Being involved in
decision making and
service design

This is broadly included in our developing approach to
locality working but more specifically there is a cross
council priority and indicator to ensure that
consultation is embedded in our decision making
processes. Through monitoring this closely at the
highest level this will also have an impact on the
quality of consultation.

Better use of buildings

This is broadly reflected with the cross council value
and priority to “Spend Money Wisely” and the Budget
and medium term Financial Strategy include a number
of specific actions. Also the Changing the Workplace
programme is specifically about more efficient use of
our buildings and this is a Directorate priority for
Planning, Policy and Improvement albeit that it will
involve all Directorates. In addition the City
Development Directorate priorities includes the
delivery of the Council’'s Asset Management plan.




